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MEMORANDUM FOR THE CHIEF, CENTRAL PLANNING STAFF 


SUBJECT: Comments upon C.I.0,-10. 


In. accordance with verbal instructions under date of 21 dune, 19h6, 
the following comments upon C.1.G.-10 are submitted: 


‘l. The papers concerned are essential {natruments to establish the 
Director of Central Intelligence and the Central Intelligence Group in 
their rightful place--in conformity with the President's letter of 
22 January 196—as the keyatone of the arch supporting the national 
security, and are considered to be generally exoellent for the purpose. 


2, Howaver, a questionable item is noted in paragraph 2, of the 
Proposed N.I.A. Direotive (page 5). The following changes in the 
wording of that paragraph ere suggested: 


& Present. wording? | 
WZ, in pertorming the functions specified in paragraph 3+@:, 


of the President's letter, the Director of Central Intelligence ie. 
2 hereby authorized to undertake such baeic research and analysis of 
 ' 4ntelligence and counter-intelligence information as may in bis 
a opinion be required to produce the necessary strategic and national 
a ‘ “yay POLLO intelligence. ‘This will include the centralization of research 
# y “S' and analysis activities of common intelligence interest to more than 
~. &s” one agency when, in the opinion of the Director of Central Intelligence, 

i] 


f ~ cd ‘ such activities can be more efficiently performed centrally-----~-~ ‘ 
vg - be ested new wordingr 
bane 7 tn performing The functions specified in paragraph 3.4, 
ot se of the President's letter, the Director of Central Intelligence is 
oN hereby authorized to undertake guch basic research and analysis of 


oe intelligence and counter-intelligence information as the Intelligence 
Advisory Board, acting for the National Intelligence Authority, may 
, determine to be required to produce the necessary strategic and 
ys ~ A national policy intelligence. hia will include the central ination 
= of research and analysis activities of common intelligence interest 
. © more than one agency when the Director of Central Intelligence, 

» & with the concurrence of the Intelligence Advisory Board, determines 
"ae that auch activities aan be more efficient me 
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Q- Without a change substantially as suggested in Zeb. above, it 
is practically certain that State Department, and entirely possible 
that other Departments, will raise objections to the transfer of — 
portions of their agencies on the basis only of the Director's opinion. 
Opinion is a personal matter and varies with individuals. Action based 
upon any individual's opinion, however sound, cannot set the permanent 
yattern which is sought in the papera under discussion, 


3, In the "Discussion" of paragraph 2 (page 7) 1t is suggested that 
the last sentence is not a complete argument in its present form and 
changes therein are suggeated as follows: 


u 
oy oot, a Present wording: 
me Win many of those fields the national security requires that 
ae basic research and analysis activities be centralized so as to serve 


the intelligence agencies subject to N.I.A. coordination." 


be Sugg ested new moran $ 
Tin many of those fields economy and efficiency demand that 
ie researah and analysis activities be centralized so as to elim 


\e 
‘ 4 3 
Foca the ourrent duplications of effort and expense." 


y a ea og. The considerations which support the desired centralization 
25x1/ ra @ sconony and efficiency--not the national security. 
op 


r av he In the "Discussion" of paragraph 3 (pages 7 and 8) the following 
Ye changes in the last two sentences sre suggested: 


ee . . a. Present wording: 
Dy ne) Waoh Soueitnation and supervision is considered a necessary 
ve atep in the effective execution of the national intelligence programe 


It is therefore recommended that the Director of Central Intelligence 
be specifically charged with this responsibility." 


— Suggested new wording: 
Sieh coordination and supervision is essential to the effective 
fecution of the national intelligence program and can be accomplished 


most efficiently only when the coordinating and supervisory responsi-= 
<— bility is centered in one appropriate person. The Director of Central 

Intelligence, under the authority implioit in the President's Letter, 
4s the obviously appropriate person to be charged with this responsi- 
bility." 
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: Ss In the "Disaussion" of paragraph h.a. (D-Page 8) it is suggested 
x. that the last sentence be changed as follows: 


angen OT 


=) 

wa a. Present wording: 

3 does not, of course, preclude the use of specialized 
departmental personnel under rigid eentral control.” 
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b. Suggested new wordingt 
Te : does not, of course, preclude the use of specialized 
departuontal personnel in the performance of apecific departmental 


misaiong under rigid central control.” 
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Aoting Chief, Information Branch, 0.P.5. 
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Subject to existing law ani the President's directive =. 
22 Jamery 1946, end to the direction and control of the Hetional 
Intelligence Authority, the Director of Central Intelligence: i | 

2. Site as a non-voting member of the National es 

gence Authority, i ; 

2. Birects all activities of the Gentrgi Intelligence) i 

anon. La ; 

5. Is advised by an Intelligense Advisory Board consteg- 3. 
ang of the heeds (or their representatives) cf the principal 
tary and civilian intelligence agencies of the Government having 
functions related to the national security, as determined by the 
National Intelligence Authority. 

4. Aecouplishes the correlation and avalustion of intel- 
Ligence relating to the national security, end the appropriate dis- 
aexination within the Gavarnnent of the resulting strategic and ne- 
tional polisy intelligence. In sc doing he makes full use of the 
ateff and factiities of the intelligense agencies of the State, War 
and Navy Departments. 

5. In perferaing 4 above, undertakes such research and 
apalysis as asy be necessary to deteruine what funstions in Melds 
of national security intelliigense are not being presently perforned 
or are not being adequately performed. Based upon these deternina~ 
tions he may centralise such research and analysis astivities as 
may, in hia opinion and thet of the appropriate seuber or nesbers 
of the Intelligence Advisory Board, be wore effielently or effect- 
ively azconplished centrally. 

& Plane for the coordination of sush of the activities 
of the intelligence agencies of the State, War and Navy Departments 
as relate to the national security, and recommends te the National 
Intelligence Authority the establishment of such over-all policies 
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and objectives as will assure the most effective accomplishment of 
the notional inteLiigense misaion. 

7. Aote an the agent of the National Intelligence Author- 
ity in coordinating ali Federal foreign intelligence activities re- 
lated to the national seourity to ensure that the over-all policies 
and objectives established by thet Authority are properly iaple- 
| %. Performs, for the benefit of the imteliigence agencies 

of the State, War and Navy Departesnts, such services of common con- 
‘eern as the National Intelligence Authority determines can be sore 
efficientiy ascempliched eentrally, ineclading: 

(a) The condust of all organized Federal explonage 
and sounter-espionage operations outside the United States 
and ite possessions fer the collection of foreign intelli- 
gence information required for ths national security; and 

(>) The conduct of all Federal menitoring of press 
and propagenfa broadosste of foreign powers required for 
the collection of intelligence information related to the 
national security. 

9. Performs such other functions and duties related to 
intelligence affenting the nations] security as the President ant 
the Rational Intelligence Juthority may from time to time direct. 
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Pursuant to the President's letter of 22 January 1946 designat- 
ing thia Authority ae responsible for planning, developing and ocer~ 
@inating all Federal foreign inteliigense activities to aa to enmure 
the most effestive scconplishsext of the iateLiigense mission related 
te the nations]. ssourity, the functions of the Dirsetor of Central In- 
telligense are hereby redefined as fellows, aubject tc the provisions 
of said istters 

1. Paragregh 3 of the President's letter of 22 Jamuary 1946 defined 
the functions of the Director of Central Imtelligense os follows: 

"$3, Subject te the existing lew, and te the direction ant son- 

trol of the National Intelligense Authority, the Director of Central 
"a. Rovceplish the correlation and evaluation of intelligense 
relating to the sational security, and the appropriate dissexine- 
tion within the Government of the resulting strategic and national 
polfey intelligence. In ee doing, fall use shall be made of the 
ataff and facilities of the intelligence agencies of your depart- 

oo 

%), Flan for the coordinetion of euch of the activities of 
the Intelligente agencies of your departeents as relate to the 
motional security and recommend to the National Intelligence 

Authority the establishment of such over-all policies and eb- 

Jectives on whl enaare the meet effective aceonplisiment of 


eiengeie a crete decietroee 9 encom: my ee, 
ot anes 7 


the nations] intelligence alasion. [i iueument “He, ee eee cme oe 


No Change Im Ciass. 07 

{} Declensified 7 

Class. Changed ta; TS 3 ¢ 
a Next Review Bate: .-.....-.-- +22 
ind Auth: HA 70-3 
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“a, Ferforn, for the benefit of said intelligencs agencies, 
such services of common concern as the National Intelligence 
contraliy. 

*4, Perform such other functions and duties related to in- 
the Hational Intelligence Authority may from tine to tine direst.” 


2. Im perforning the functions specified in paragraph 3a of the 
President's Letter, the Director of Central Intelligence ia hereby 
wrthorived to uniertake euch research and analysis as my be necescary 
to deteraine what functions in the flelds of nations] security tatel- 
ligence are not being presently performed or are not being sdequately 
perforned, Based upon these deterninations, the Direetor of Central 
Intelligence say centralize auch research ond analysis activities as 
my, in his opinion and that of the appropriate menber or serbers of 
the Iubeliigense Advisery Beard, be wore efficiently or effectively 
asoonplished eentrelly. 


‘S. Im addition te the functiors specified in yeragraph 3-b of the 
President's letter and in acoobdanss with paragraph 4 of 5.1.4. Di~ 
reotive He, 1, the Diveetor of Sentral Intelligence is hereby directed 
te set as the agent of this Authority in ecordinating all Federal far- 
eigh intelligonse eotivities related tc the national security to ensare 
that the over-all polieles and objectives established by thie Authority 
are properly teplevented and executed. 


de Parevant to paragraph 3< of the President's letter, the Direc~ 

tor off Central Intelligence ie hereby dirested to perform the follow 
@. Conduct of oli organized Federal. espionage and counter~saplonage 
eperations qubeide the United States and ite possessions for the eol- 
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lnetion of foreign intelligence inferuntion required for the national 
security, 

}y» Conduat of all Federal monitoring of prese ani propaganda broead~ 
sastes of forsign powers required for the collection of intelligences 
information related to the national security. 


5. To the extent of available appropriations and within the limite 
of their capabilities, as detarsined by the respective Depertzents, the 
State, War and Navy Departments will wake available to the Direstor of 
Centeal Intelligence, upon hie request, the funds, personel, faaili~ 
ties avi other assistance required for the perforzanee of the functions 
euthoriaed herein. At the earliest presticable date, the Director of 
Sentral. Intelligense will eubsit for approval by thie Authority any 
supplemental dadget reqrired to perform the functions authorised herein, 
in addition to the appropriations whieh can be sade available for this 
purpose by the State, Var and Navy Departeente. 


6, Where the parformanos of functions authorised herein requires 
the liquidation, transfer or integration of funds, personnel or fa~ 
oliitios for existing astivities of the State, Yar ani Navy Depart- 
nenta, the liqnidation, transfer or integration will be accomplished 
at the earliest pravticable date as agreed te by the Director of Cen- 
tral Intelligence and the offielal responsible for such activities so 
as to inuvolwe «a minkmas of interruption in the performance of these 
funetions, 
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